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Program, Policy, & Appeals 

Committee Members: 

Commissioner Matthew (Chair) 

Commissioner Leininger 

Commissioner Baker 

BOARD OF HEALTH – PROGRAM, POLICY, & APPEALS COMMITTEE 
Agenda for January 17, 2024 at 8:30 AM 

 
 

1. Call to Order 

a. Roll Call 

b. Approval of the Agenda* 

2. Public Comment 

 

3. New Business 

a. BOH Intergovernmental Agreement* 

b. Employee Recognitions* 

c. MCDC Agreement Update* 

d. Closed session to consider material exempt from discussion or disclosure by state or federal 

statute, per section 8(h) of the OMA, and section 13(1)(g) of the Freedom of Information Act, 

which exempts from public disclosure “information or records subject to the attorney-client 

privilege.” 

 

4. Public Comment 

 

5. Adjournment - Next meeting:   Full Board meets January 25, 2024.  PPA next meeting is scheduled 

for February 21, 2024 

 

Public Comment: 

For the purpose of public 

participation during public 

hearings or during the public 

comment portion of a meeting, 

every speaker prior to the 

beginning of the meeting is 

requested but not required to 

provide the Board with his or 

her name, address and subject to 

be discussed.  Speakers are 

requested to provide comments 

that are civil and respectful.  

Each speaker will be allowed to 

speak for no more than three (3) 

minutes at each public comment 

opportunity. 
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BRANCH-HILLSDALE-ST. JOSEPH 

COMMUNITY HEALTH AGENCY

2024 CERTIFICATE OF RECOGNITION

FOR YEARS OF DEDICATED SERVICE

Amey Elkins-Little 5 Years

Lori Hibbs 5 Years

Barbara Keith 5 Years

Laura Sutter 25 Years
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Partnership between Branch-Hillsdale-St. Joseph Community Health Agency (BHSJCHA) and 

My Community Dental Centers, Inc. (MCDC) 

 The BHSJCHA and MCDC currently have public dental center program agreements in place that 

provide for MCDC to operate dental centers in Coldwater, Hillsdale, Three Rivers and Sturgis. 

This partnership has been very successful in expanding access to dental care for the 

underserved populations, in particular adults enrolled in traditional, fee-for-service Medicaid.  

The Three Rivers and Hillsdale dental centers were opened in 2008 and 2011 respectively. 

These agreements were predicated on a reimbursement model that required the health 

department to provide quarterly Intergovernmental Transfers (IGT).  The local IGT drew federal 

matching funds that resulted in an enhanced rate of reimbursement to MCDC for dental care 

provided to adults enrolled in Medicaid.  A provision of the dental center program agreements, 

provided that MCDC would in turn pay the BHSJCHA for Community Education and Outreach 

Services. Payments were triggered in conjunction with the IGT. 

The Coldwater and Sturgis dental centers were opened in 2017.  These locations have received 

state funding for the required match, instead of the health department quarterly IGT.  

Although, not specifically outlined in the public dental center agreements, MCDC has been 

paying the health department a Community Education and Outreach (CEO) payment of $2,000 

per chair annually.  This is consistent with other health departments with MCDC dental centers 

receiving state funding. 

In January 2023, MDHHS increased adult Medicaid dental rates to be to the average 

commercial dental rates. This eliminated the need for local or state IGT, which was the 

mechanism to enhance payment rates to MCDC. It should be noted, that these rates had not 

been increased in nearly 30 years and were well below break-even. Rates are now equal to 

average commercial, bringing them closer to break-even. 

Despite this welcome change in rates, MCDC has continued to be challenged. Since 2020 the 

cost of providing dental care has risen significantly. This is impacted by workforce shortages, 

rising wages and increased cost for supplies, PPE and equipment.   

MCDC requested that effective January 2024, the organization discontinue CEO payments to 

local health departments. MCDC has always provided supplies and materials to our local health 

department for dental education and outreach. MCDC has never tied payments to additional 

costs or specific deliverables from the local health department. 

These are the CEO payments equal to $2,000 per chair annually. These funds would be 

redirected into supporting the operation of the respective dental centers.  

Understanding the positive and far reaching impact that MCDC has had across the Michigan 

and in the counties of Branch, Hillsdale and St. Joseph to expand access to dental care and 

improve community well-being it is recommended that BHSJ support this request for 

discontinuing CEO payments.  All of the other health departments impacted by this request 
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have agreed to the change. This includes Allegan, Bay, Berrien, Calhoun, Genesee, Ionia, Kent, 

LMAS, Livingston, Ottawa,  Saginaw and Sanilac 

Lastly, the current agreement language is vague as it relates payments to the health 

departments in the absence of state funding our in the event that dental rates are reduced and 

there is a need for local IGT in the future.  Amendment language is proposed that would 

provide for an annual meeting to mutually agree to the scope and budget should local IGT be 

neded.  The proposed agreement is attached for review and approval.  
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PUBLIC DENTAL CENTER PROGRAM AGREEMENT AMENDMENT BETWEEN  
BRANCH-HILLSDALE-ST. JOSEPH COMMUNITY HEALTH AGENCY AND 

MY COMMUNITY DENTAL CENTERS, INC. 
 
 This PUBLIC DENTAL CENTER PROGRAM AGREEMENT AMENDMENT 
(“Amendment”) is effective as of the last date of signature below (the “Effective Date”), by 
and between Branch-Hillsdale-St. Joseph Community Health Agency, a district health 
department located in Branch, Hillsdale, and St. Joseph Counties, Michigan (the “County” 
or “Health Department”) and My Community Dental Centers, Inc., a Michigan non-profit 
corporation (“MCDC”), collectively the “Parties”. 
 

WHEREAS, the Parties entered into a PUBLIC DENTAL CENTER PROGRAM 
AGREEMENT BETWEEN BRANCH-HILLSDALE-ST. JOSEPH COMMUNITY HEALTH 
AGENCY AND MY COMMUNITY DENTAL CENTERS (hereinafter the “Services 
Agreement”) for the MCDC dental centers in Coldwater, Michigan and Sturgis, Michigan 
with an Effective Date of on or about May 26, 2016; and 

 
WHEREAS, in accordance with the provisions of the Services Agreement and in 

consideration of the mutual covenants contained herein, the Parties mutually agree to 
amend the Services Agreement as follows:  

 
1. Schedule E, Section A of the Services Agreement shall be modified to read:  

 
In coordination with Section B below, MCDC and the Health Department shall 
meet annually to review and determine a mutually agreed upon scope and 
budget for Public Education & Outreach Services to be provided by the Health 
Department pursuant to this Agreement. 

 
2. All other terms and conditions of the Services Agreement remain unchanged. 

 
This Amendment may be executed in counterparts, each of which will be an 

original but all of which will constitute one and the same Amendment. 

Intending to be legally bound, the Parties indicate their agreement to this 
Amendment as of the dates of signatures below. 

 
 

Branch-Hillsdale-St. Joseph           My Community Dental Centers, Inc. 
Community Health Agency 
 
By:  _______________________   By:  ___________________________ 
 
Name: _____________________             Name:  Dr. Deborah Brown 
 
Title: ______________________   Title:  CEO 
 
Date:  ________________    Date:  ________________ 
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