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Administration 
  

Health Officer –Rebecca Burns, M.P.H., R.S. 
Medical Director – Karen Luparello, D.O. 

 
Area Agency on Aging IIIC (Branch and St. Joseph Counties only) 

Laura Sutter, BS - Director 
Linda Hershey, RN - Care Consultant 

Vanessa Squier, BA - Social Work Care Consultant 
Nichole Simon - Program Specialist 
Lisa Redmond – Outreach Specialist 

Janice Siddons – VOCA Elder Abuse Victim Specialist 
Toni Laughlin – VOCA Elder Abuse Victim Specialist 

 
Responsible for the State & Federal funds dedicated to service persons 60 years and older.  The 
agency develops regional plans, advocates for community needs, and acts as a liaison between local 
organizations and State & Federal agencies.  
 

Emergency Preparedness Coordinator 
Kris Dewey, AAS, BS – Coordinator 

 
Emergency Preparedness works with local and regional partners to develop plans that address 
public health emergencies. Emergency Preparedness increases community awareness of 
identifying infectious diseases and environmental hazards, especially those involving a 
bioterrorist event. 

 
Health Education & Promotion  

Health Education & Promotion Supervisor / Health Analyst – Alex Bergmooser, MPH 
Josh Englehart, BS - Community Health Educator 

Vacant, BS – Community Health Educator 
 

Promotes the services and programs offered by the agency through the use of print media, social 
media, community engagement, radio promotions, etc.; and, provides educational services to 
community organizations and schools on pertinent health-related topics. These educational topics 
and promotions have included, but are not limited to: WIC, Medicaid, anti-vaping, vaccine 
hesitancy, marijuana safety, infectious disease, contraceptives, STD/STI, HIV/AIDS, school 
health, environmental health, etc. The department serves as the Agency’s representative at 
community events, coalitions, task forces, and any collaborative group that has a stake in the 
health and wellbeing of our community members. 
 

Demography  
Develops strategies for the improvement of the health status of the community and the 
improvement of health care delivery systems through the use of community outreach, agency 
staff and community surveys, focus groups for underserved and at-risk populations, agency and 
county-based needs assessments, etc.  

 
Community Health Development  

Serves as the primary grant writer for routine and special projects of the Agency. Responsible for 
the planning, developing, coordinating, writing and presenting of grant proposals for submission 
to public and private organizations. Assists with data analysis, statistical analysis, reporting and 
trend analysis. 

 
Car-seat Technician 

Mary Proctor 
 



Community Health Worker 
Rachael Wall, BS – Community Health Worker 

 
Provides residents a trusted liaison/link/intermediary between health and social services. The 
Community Health Worker’s objective is to facilitate access to resources, programs, and basic 
needs our community members deserve to maintain a reasonable quality of life, and to hopefully 
help improve their related health outcomes. 

 
Administrative Services 

 
Administrative Services Director – Theresa Fisher, BS 

 
 

Office Management 
Administrative Services Director – Theresa Fisher, BS 

Diana Rogers – Administrative Support Clerk 
 
This department is responsible for the day-to-day core support and maintenance of the Agency.  
Responsibilities include: Management of the Human Resource Department, maintenance of all 
buildings, maintenance of office equipment, issuance of keys, conference room scheduling, 
maintenance of personnel files (family medical leave, leaves with/out pay, disability benefits, workers 
compensation, American Disabilities Act), purchasing, central files and personnel policies. 
 

Financial Management Services 
Theresa Fisher, BS, Administrative Services Director 

Brenae Gruner, BBA, Accountant 
Christine Ash, Fiscal Support Specialist – AP/Payroll 

Bonnie Angus, Fiscal Support Specialist - Medical Billing 
Diana Rogers, Administrative Support Clerk - Purchasing 

 
Is responsible for all financial operations of the Agency including, but not limited to, the compilation 
and reporting of financial data required of grants awarded the Agency, assuring fiscal compliance to 
grant requirements, and billing and collecting for services rendered. 
 

Information Technology & Management Information Systems 
Alan Elliott, BS, IT Network Manager 
Justin Hicks, IT Network Manager 

 
Is responsible for all technological operations of the Agency including the research, implementation, 
and maintenance of all computer hardware and software, electronic communications and the wide-
area and local-area networks. 

 
  
 
 
 
 

Environmental Health Protection Staff 
 

Director – Paul Andriacchi, BS, REHS 
 

Administrative Assistants 
Lindsey Warner, Branch 

Brandie Lennox, Hillsdale 
Stephanie Hough, St. Joseph 



Ronda Bent, Assistant Clerk, St. Joseph 
 

On-Site Sewage 
Sanitarians 

Cody Johson, BS - Branch  
Lee Zimmerman, BS and Bethany Pirman, BS -  St. Joseph 

Vacant - EH Split Sanitarian - Hillsdale 
 

Senior Sanitarians 
James Young, BS, REHS - Hillsdale 

 
 

Responsible for the review of sites proposed for sewage disposal, issuance and/or denial of permits, 
sewage disposal evaluations and inspections, plan review of proposals for alternative disposal 
systems, investigation and enforcement. 
 

Private and Public Water Supply 
Sanitarians 

Cody Johnson, BS - Branch 
  Lee Zimmerman, BS and Bethany Pirman, BS - St. Joseph 

Vacant - EH Split Sanitarian - Hillsdale 
 

Senior Sanitarians 
James Young, BS, REHS - Hillsdale 

 
Assures the proper installation and testing of residential and Type III water wells to assure safe, 
usable groundwater. 
 

Non-Community / Type II Water 
Sanitarians 

Kyle Moore, BS – St. Joseph 
 

Senior Sanitarians 
Emily Motes, BS – Coldwater / Hillsdale 

 
The monitoring, and regulation of Type II water supplies to assure safe water is supplied to the 
public. 
 
 
 

Food Protection 
Joe Frazier, BA, REHS - Supervisor 

Sanitarians 
Annalisa Rice, BS - Hillsdale 
Barb Keith, BS - St. Joseph 

Vacant - EH Split Sanitarian - Hillsdale 
Joe Frazier, BA, REHS - Plan Review 

 
Senior Sanitarians 

Carrie Southern, BS, RS -  Branch 
 

Responsible for food service inspection, plan review, temporary license inspection, vending machine 
inspection and educational programming. Foodborne illness investigation and complaint 
investigation. 
 
 

General Environmental Health 
Sanitarians 



Cody Johnson, BS - Branch 
 Lee Zimmerman, BS and Bethany Pirman, BS - St. Joseph 

Annalisa Rice, BS - Hillsdale 
Barb Keith, BS - St. Joseph 

Vacant - EH Split Sanitarian - Hillsdale 
 

Senior Sanitarians 
James Young, BS, REHS - Hillsdale 

 
Responsible for inspection of campgrounds, mobile home parks, adult and childcare facilities, 
children’s camps, swimming pools and general complaints.                                                                

 
 
 

Personal Health & Disease Prevention Staff 
 

Director – Kali Nichols, MPH 
 

Clinic & Communicable Disease Coordinators 
Shelby Ward, BSN - Hillsdale 
Heidi Hazel, BSN - Coldwater 

Aimmee Mullendore, RN - Three Rivers/Sturgis 
 

Clinic Administrative Assistants 
Jolene Hurst - Hillsdale 
Candy Cox - Coldwater 

Dale Cross - Three Rivers/Sturgis 
 

Immunization Clerk Technicians 
Melissa Gilbert - Hillsdale 

Mary Kerr-Badder - Coldwater 
Jennifer Hopkins - Three Rivers/Sturgis 

 
Clinic RN’s 

Alecia Campbell RN and Lisa Palmer, RN - Hillsdale 
Amber Alexander, RN and Jessica Butler, RN - Coldwater 

Tina Schneidmiller, RN and Rhonda DeBoard, RN - Three Rivers/Sturgis 
Vacant, RN – Mobile Unit 

 
Interpreter/Clerk Tech 

Jesusa Vela, Spanish - Three Rivers/Sturgis 
Joanna Harris, Spanish – Three Rivers 

 
Clerk Techs 

Tenia Dossett, Nikki Clore - Hillsdale 
Kimberly Boyter, Connie Garner - Coldwater 
Lori Hibbs, Grace Hall - Three Rivers/Sturgis 

Vera Jo Sierminski – Casual all offices 
Jodie Roberts – Mobile Unit 

 
Breast Feeding Support 

Erin Furr - Three Rivers & Sturgis 
Amey Elkins-Little - Hillsdale 
Lorraine Erwin – Coldwater 

 



COVID-19 
Chaselyn Gibson, BA - COVID-19 Coordinator 

Joanna Harris, RN - Case Investigator 
Heavin Mullendore, RN - Case Investigator 

Remote Case Investigators 
Investigates cases of COVID-19 and other communicable dieseases.  Provides information and best 

practices.  Will investigate deaths cased by COVID-19.   
 
 

Children’s Special Health Care Services 
Terri Penney, RN, Coordinator 

Madonna Hilarides, RN 
Nicole Ewers, CSHCS Representative - Hillsdale & Branch Counties 

Stephanie Hightree, CSHCS Representative - St. Joseph County 
 

Removes barriers to appropriate care so children with disabilities or chronic health problems can 
develop to their potential. The program helps pay for children with long term conditions. It also 
assists families in obtaining needed services from other agencies, and develops self-advocacy skills for 
maximum independence.  
 

Vision and Hearing Technicians 
Terri Penney, RN, Coordinator 

Emily Young, Certified Technician - Hillsdale County 
Carol Anderson, Certified Technician - St. Joseph County 
Kim Schoneboom, Certified Technician - Branch County 

Nicole Ewers, Certified Tech – Casual to cover all locations 
 

The Hearing and Vision School Screening program offers free, periodic screenings in the schools as 
part of the Public Health Code and this is done by technicians trained by the Michigan Department 
of Community Health and provided by the local health department.  
 
Typically, vision screenings are conducted in grades preschool, kindergarten, 1, 3, 5, 7, 9 or Drivers 
Ed. Hearing screenings are conducted at grades preschool, kindergarten, 2, 4, 6, and for any parent or 
teacher who has a concern. Hearing and vision problems detected and corrected early can prevent 
permanent damage and learning disabilities. About 10% of children screened require referral for 
evaluation by a doctor. 
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March 23, 2023 – Board of Health Meeting Minutes 
 

The Branch-Hillsdale-St. Joseph Community Health Agency Board of Health meeting was called 

to order by Chair, Brent Leininger at 9:07 AM with the Pledge of Allegiance to the Flag of the 

United States.  Roll call was completed as follows:  Tom Matthew, Jared Hoffmaster, Brent 

Leininger, Rusty Baker, and Steve Lanius.  The following members were absent:  Jon Houtz.     

 

Also present from BHSJ:  Rebecca Burns, Karen Luparello, Theresa Fisher, Kali Nichols, Laura 

Sutter, and Paul Andriacchi. 

 

Mr. Hoffmaster moved to approve the agenda with support from Mr. Baker.  The motion passed 

unopposed.   

 

Mr. Hoffmaster moved to approve the minutes from the February 23, 2023 meeting with support 

from Mr. Baker.  The motion passed unopposed.   

 

Public Comment:  No public comments were given. 

 

Dane Porter, CPA, Senior Manager at Maner Costerisan provided a presentation on the Audit for 

the year completed on September 30, 2022.  The audit resulted in an unmodified opinion with no 

findings. 

 

Mr. Hoffmaster moved to accept the audit and place it on file with support from Mr. Lanius.  The 

motion passed unopposed. 

 

Rebecca Burns, Health Officer, reviewed her monthly report.  Items included:  Agency Meetings 

and Trainings, MALPH’s Day at the Capital, Michigan’s Public Health Week/Hometown Health 

Hero Award Winners, Community Health Needs Assessment (CHNA)/Community Health 

Improvement Plan (CHIP), MCDC Dental Centers, COVID, Highly Pathogenic Avian Influenza, 

Accreditation, Personnel Policy Committee, Opioid Settlement Funds, Coldwater Office, 

Hillsdale Office, Three Rivers Office, and Sturgis Office. 

 

Dr. Luparello reviewed the Medical Director’s monthly report.  This month’s educational report 

was titled, “Listeria Infection”.   

 

Departmental Reports: 

o Environmental Health 

o Area Agency on Aging 

o Personal Health & Disease Prevention 

o Health Education & Promotion 

 

Financial Reports/Expenditures 
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o Mr. Baker moved to approve the expenditures for February as reported with support from 

Mr. Hoffmaster. The motion passed unopposed.  

o Mr. Hoffmaster moved to place the financials from February on file with support from 

Mr. Matthew.  The motion passed unopposed 

 

Committee Reports: 

o Finance Committee – The Committee met on March 23, 2023 prior to the full Board meeting.  

The minutes for this meeting had not been completed and will not be available for approval 

until the next meeting. 

o Program, Policy, & Appeals Committee – Mr. Hoffmaster moved to approve the minutes for 

the March 15, 2023 Program, Policy, & Appeals Committee meeting with support from Mr. 

Lanius.  The motion passed unopposed. 

New Business: 

o Mr. Hoffmaster moved to approve the appointments of Pam Riley, Michelle Lock, Trish 

Wood, Kelly Jonker, Amy Duff, Madelene Wirgau, and Denny Brieske to the Area Agency 

on Aging Advisory Committee with support from Mr. Matthew. The motion passed 

unopposed. 

o Mr. Baker moved to approve the Personnel Policy Manual, as presented, with support from 

Mr. Hoffmaster.  The motion passed unopposed.   

o Mr. Hoffmaster moved to approve the Plan of Organization, as presented, with support from 

Mr. Matthew.  A roll call vote was taken and the motion passed 5-0 (Mr. Matthew, Yes; Mr. 

Hoffmaster, Yes; Mr. Leininger, Yes; Mr. Baker, Yes; Mr. Lanius, Yes). 

o Mr. Lanius moved to approve the immunization fee schedule, as presented, effective April 1, 

2023 with support from Mr. Hoffmaster.  A roll call vote was taken and the motion passed 5-

0 (Mr. Matthew, Yes; Mr. Hoffmaster, Yes; Mr. Leininger, Yes; Mr. Baker, Yes; Mr. Lanius, 

Yes). 

Mr. Hoffmaster left the meeting at 10:41 AM. 

o Mr. Lanius moved to approve the Environmental Health fee schedule, as presented, effective 

April 1, 2023 with support from Mr. Baker.  The motion passed unopposed. 

o Mr. Baker moved to accept the proposal to acquire Hedgerow software for Environmental 

Health Services, with support from Mr. Lanius.  A roll call vote was taken and the motion 

passed 4-0 (Mr. Matthew, Yes; Mr. Leininger, Yes; Mr. Baker, Yes; Mr. Lanius, Yes). 

o Mr. Matthew moved to accept the bid from R. Johnson Builders Inc. in the amount of 

$58,630 to complete the work, as specified in the invitation to bid building exterior 

renovation project, on the Three Rivers facility.  The motion received support from Mr. 

Baker.  A roll call vote was taken and the motion passed 4-0 (Mr. Matthew, Yes; Mr. 

Leininger, Yes; Mr. Baker, Yes; Mr. Lanius, Yes). 

o Mr. Lanius moved to accept the bid from RDK’s LLC Asphalt & Sealcoating in the amount 

of $95,100 to mill and replace three parking lots at the Hillsdale location.  The motion 

received support from Mr. Baker.  A roll call vote was taken and the motion passed 4-0 (Mr. 

Matthew, Yes; Mr. Leininger, Yes; Mr. Baker, Yes; Mr. Lanius, Yes). 

o Mr. Matthew moved to approve contributing up to $10,000 toward the build out cost for the 

renovated space in the Sturgis office, providing we have receipts and an itemized list for 

expenses.  The motion received support from Mr. Lanius.  The motion passed unopposed. 

tfisher
Highlight
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o Mr. Baker moved to approve the Agency to send out requests to each of the three counties for 

opioid funding.  The motion received support from Mr. Matthew.  The motion passed 

unopposed. 

 

Public Comment:  Public comments were provided by one individual. 

 

With no further business, Mr. Baker moved to adjourn the meeting with support from Mr. 

Lanius.  The motion passed unopposed and the meeting was adjourned at 11:23 AM. 

 

Respectfully Submitted by:   

 

 

Theresa Fisher,   

Administrative Services Director 

Secretary to the Board of Health 
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COMMUNITY HEALTH AGENCY

FISCAL YEAR 2022-23
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January 26, 2023



BRANCH-HILLSDALE-ST. JOSEPH
COMMUNITY HEALTH AGENCY
OCTOBER 2022- SEPTEMBER 2023
Budget Amendment #1 - 1/26/2023

5,575,697$         1,061,220$         773,138$            1,587,367$         8,997,422$         624,635$            8,372,787$         
62.0% 11.8% 8.6% 17.6%

OTHER:
 Salary/Fringe Payoff 008 95,000$             95,000$             25,000$             70,000$             
 Capital Improvements 023 -$                   -$                   193,000$            -$                   193,000$            $120,000.00 73,000$             
 MERS Pension Underfunded 024 22,590$             22,000$             44,590$             $0.00 44,590$             
 Dental Clinic - St. Joseph Co. 021 -$                   -$                   -$                   43,740$             43,740$             ($9,570.00) 53,310$             
 Dental Clinic - Hillsdale Co. 029 -$                   -$                   -$                   14,000$             14,000$             $0.00 14,000$             
CSHCS Dontations - SJ 096 32,412$             32,412$             $32,412.00 -$                   
CSHCS Dontations - BR/HD 097 27,765$             27,765$             $27,765.00 -$                   
TOTAL OTHER -$                   -$                   215,590$            234,917$            450,507$            195,607$            254,900$            

CORE SUPPORT SERVICES:
  General Administration 010 -$                   -$                   -$                   76,942$             76,942$             $48,452.00 28,490$             
  Area Agency on Aging 012 1,368,420$         -$                   -$                   91,152$             1,459,572$         $119,193.00 1,340,379$         
  VOCA 014 205,743$            -$                   -$                   205,743$            $0.00 205,743$            
  Emergency Preparedness 032 130,932$            -$                   38,687$             169,619$            $5,169.00 164,450$            

1,705,095$         -$                   38,687$             168,094$            1,911,876$         $172,814.00 1,739,062$         

PREVENTION SERVICES:
  Medicaid Enrollment (OR) 107 7,101$               -$                   7,101$               14,202$             ($7,090.00) 21,292$             
  WIC Breastfeeding 108 91,678$             -$                   36,301$             -$                   127,979$            ($1,326.00) 129,305$            
  WIC - Women, Infants, & Chi 109 931,626$            -$                   60,045$             80,500$             1,072,171$         $31,732.00 1,040,439$         
  CSHCS Medicaid Outreach 112 40,002$             -$                   72,252$             112,254$            $22,827.00 89,427$             
  MCH Enabling Women 115 46,800$             -$                   864$                  -$                   47,664$             ($8,132.00) 55,796$             
  Immunization IAP  (Private) 138 734,408$            -$                   -$                   122,725$            857,133$            $28,098.00 829,035$            
  Dental Outreach 185 14,423$             14,423$             ($9,129.00) 23,552$             
  Children's Special Health Car 325 188,729$            -$                   -$                   188,729$            $2,000.00 186,729$            
  School Vision 326 29,000$             48,509$             9,780$               16,000$             103,289$            ($1,031.00) 104,320$            
  School Hearing 327 30,000$             48,509$             9,655$               14,000$             102,164$            ($2,281.00) 104,445$            
  MCH Enabling Children 329 47,609$             -$                   942$                  -$                   48,551$             $4,723.00 43,828$             
  STD Prevention & Control 331 -$                   98,026$             41,251$             800$                  140,077$            ($6,003.00) 146,080$            
  HIV Prevention & Control 332 20,000$             -$                   11,480$             -$                   31,480$             ($5,980.00) 37,460$             
  Immunization Vaccine Handlin338 79,557$             165,117$            3,617$               43,260$             291,551$            ($13,236.00) 304,787$            
  Infectious Disease 341 20,005$             196,652$            5,623$               60,500$             282,780$            ($13,108.00) 295,888$            
  Lead Testing 345 18,000$             -$                   5,852$               -$                   23,852$             ($2,157.00) 26,009$             

Epi Lab Contact Tracing, CI, 352 606,095$            522$                  606,617$            ($183.00) 606,800$            
COVID PH Workforce Devel 355 172,607$            297$                  172,904$            $151.00 172,753$            
CDC COVID Immz 363 99,374$             57,122$             156,496$            ($136,201.00) 292,697$            
CSHCS Vaccine 371 14,007$             206$                  14,213$             $139.00 14,074$             
AAA Expand Vaccine to Adu374 13,577$             503$                  14,080$             $14,080.00 -$                   
AAA COVID Immz Support 375 30,872$             387$                  31,259$             $15,309.00 15,950$             
Monkeypox Response 378 15,000$             95$                    15,095$             15,095$             -$                   

3,236,047$         556,813$            323,895$            352,208$            4,468,963$         ($71,703.00) 4,540,666$         

HEALTH PROMOTION:
  Workforce Development 101 48,535$             -$                   9,263$               -$                   57,798$             $935.00 56,863$             
  Car seat 201 -$                   26,983$             -$                   26,983$             $1,600.00 25,383$             

Community Stabilization (Ma 200 -$                   -$                   98,198$             98,198$             $9,310.00 88,888$             
MI Center Rural Health 207 291,385$            392$                  291,777$            $86,409.00 205,368$            
Community Health Services 255 -$                   125,000$            125,000$            $125,000.00 -$                   

  Grant Writing 405 -$                   3,718$               3,718$               ($7,767.00) 11,485$             
  Tel-A-Health, Coldwater 321 -$                   -$                   -$                   -$                   -$                   ($33,360.00) 33,360$             

339,920$            -$                   40,356$             223,198$            603,474$            $182,127.00 421,347$            

ENVIRONMENTAL HEALTH PROTECTION
  Vector Borne Disease Surveil 035 27,000$             -$                   7,018$               34,018$             $1,181.00 32,837$             
  General Environmental Health605 20,572$             -$                   3,688$               14,750$             39,010$             $171.00 38,839$             
  Food Protection 704 -$                   159,151$            48,166$             320,000$            527,317$            $19,166.00 508,151$            
  Onsite Sewage 714 23,600$             182,499$            39,297$             125,200$            370,596$            $1,627.00 368,969$            
  Drinking Water Supply 721 3,480$               162,757$            55,359$             149,000$            370,596$            $1,627.00 368,969$            
  PFAS - Lear Siegler 722 1,329$               -$                   42$                    -$                   1,371$               $1,371.00 -$                   
  PFAS - White Pigeon 723 8,042$               -$                   23$                    -$                   8,065$               $8,065.00 -$                   
  PFAS - Westside Landfill 724 2,644$               457$                  3,101$               $3,101.00 -$                   
  Type II Water 745 207,968$            -$                   560$                  -$                   208,528$            $109,481.00 99,047$             

294,635$            504,407$            154,610$            608,950$            1,562,602$         145,790$            1,416,812$         

Total Amended Budget Revenues 8,997,422$         

Total Original Budget Revenues 8,372,787$         

Difference 624,635$           

TOTAL LOCAL DOLLARS TO AGENCY FY 2022-23
773,138.00$       

STATE/FED ELPHS
FEES 

OTHER

TOTAL REVENUES

ORIGINAL
BUDGET

Amended
BUDGET DIFFERENCE

TOTAL ENVIRONMENTAL HEALTH

TOTAL HEALTH PROMOTION

TOTAL PREVENTION

TOTAL CORE SUPPORT

COUNTY 
APPROP



BRANCH-HILLSDALE-ST. JOSEPH
COMMUNITY HEALTH AGENCY
OCTOBER 2022- SEPTEMBER 2023
Budget Amendment #1

Prior Year Actual 
(2020-2021)

Original
Budget 2022-23

Amended
Budget 2022-23 DIFFERENCE 

8,461,328$                    8,372,787$                    8,997,422$                    624,635

OTHER:
Salary/Fringe Payoff 78,688$                         70,000$                         95,000$                         25,000
Capital Improvements 213,232$                       73,000$                         193,000$                       120,000
MERS Pension Underfunded 860,141$                       44,590$                         44,590$                         0
Dental Clinic - St. Joseph Co. 33,300$                         53,310$                         43,740$                         (9,570)
Dental Clinic - Hillsdale Co. 8,048$                           14,000$                         14,000$                         0
CSHCS Donations - SJ -$                               -$                               32,412$                         32,412
CSHCS Donations - BR/HD -$                               -$                               27,765$                         27,765
TOTAL OTHER 1,193,409$                    254,900$                       450,507$                       195,607$           

CORE SUPPORT SERVICES:
  General Administration 26,466$                         28,490$                         76,942$                         48,452
  Area Agency on Aging 1,265,156$                    1,340,379$                    1,459,572$                    119,193
  VOCA 131,984$                       205,743$                       205,743$                       0
  Emergency Preparedness 144,749$                       164,450$                       169,619$                       5,169
TOTAL CORE SUPPORT 1,568,356$                    1,739,062$                    1,911,876$                    172,814$           

PREVENTION SERVICES:
  Medicaid Outreach 11,582$                         21,292$                         14,202$                         (7,090)
  WIC - Breastfeeding 84,407$                         129,305$                       127,979$                       (1,326)
  WIC - Women, Infants, & Children 759,734$                       1,040,439$                    1,072,171$                    31,732
  CSHCS Medicaid Outreach 22,505$                         89,427$                         112,254$                       22,827
  MCH Enabling  Women 34,594$                         55,796$                         47,664$                         (8,132)
  Dental Outreach -$                               23,552$                         14,423$                         (9,129)
  Immunization Clinics 459,010$                       829,035$                       857,133$                       28,098

Immunization/Vaccine Handling 290,906$                       304,787$                       291,551$                       (13,236)
  Children's Special Health Care Services 183,779$                       186,729$                       188,729$                       2,000
  School Vision & Hearing Clinics 159,421$                       208,765$                       205,453$                       (3,312)
  MCH Enabling Children 28,789$                         43,828$                         48,551$                         4,723
  STD Prevention & Control 122,088$                       146,080$                       140,077$                       (6,003)
  HIV Prevention & Control 20,627$                         37,460$                         31,480$                         (5,980)
  Infectious Disease 238,870$                       295,888$                       282,780$                       (13,108)
  Lead Testing 22,064$                         26,009$                         23,852$                         (2,157)

COVID-19 Response 192,595$                       -$                               -$                               0
ELC Infection Prevention 76,002$                         -$                               -$                               0
Epi Lab Contact Tracing, CI, TC, VM, WA S 594,878$                       606,800$                       606,617$                       (183)
CRF Contact Tracing 324,621$                       -$                               -$                               0
CRF Testing 151,681$                       -$                               -$                               0
CRF Immunizations 34,863$                         -$                               -$                               0
COVID-19 Immunization 120,696$                       -$                               -$                               0
COVID PH Workforce Development -$                               172,753$                       172,904$                       151
CDC COVID-19 Immz 331,375$                       292,697$                       156,496$                       (136,201)
CSHCS Vaccine -$                               14,074$                         14,213$                         139
AAA Expand Vaccine to Adults -$                               -$                               14,080$                         14,080
AAA COVID Immz Support -$                               15,950$                         31,259$                         15,309
Monkeypox Virus Response -$                               -$                               15,095$                         15,095

TOTAL PREVENTION 4,265,085$                    4,540,666$                    4,468,963$                    (71,703)$            

HEALTH PROMOTION:
  Workforce Development 36,901$                         56,863$                         57,798$                         935

Car seat 13,261$                         25,383$                         26,983$                         1,600
Community Stabilization (Marketing) 27,792$                         88,888$                         98,198$                         9,310
Community Health Services -$                               -$                               125,000$                       125,000
MI Center Rural Health -$                               205,368$                       291,777$                       86,409
Medical Marihuana BR 18,104$                         -$                               0
Medical Marihuana HD 11,086$                         -$                               0
Medical Marihuana SJ 6,592$                           -$                               0
HRSA RCORP 111,653$                       -$                               0
Grant Writing -$                               11,485$                         3,718$                           (7,767)

  Tel-A-Health 29,439$                         33,360$                         -$                               (33,360)
TOTAL HEALTH PROMOTION 254,827$                       421,347$                       603,474$                       182,127$           

ENVIRONMENTAL HEALTH PROTECTION
  Vector Borne 21,895$                         32,837$                         34,018$                         1,181
  General Environmental Health 30,816$                         38,839$                         39,010$                         171
  Food Protection 390,290$                       508,151$                       527,317$                       19,166
  Onsite Sewage 323,892$                       368,969$                       370,596$                       1,627
  Drinking Water Supply 323,892$                       368,969$                       370,596$                       1,627

PFAS - Lear Siegler 54$                                 -$                               1,371$                           1,371
PFAS - White Pigeon 4,963$                           -$                               8,065$                           8,065
PFAS - Westside Landfill -$                               -$                               3,101$                           3,101

  Type II Water 83,848$                         99,047$                         208,528$                       109,481
TOTAL ENVIRONMENTAL HEALTH 1,179,651$                    1,416,812$                    1,562,602$                    145,790$           

TOTAL EXPENSES



Annual Budget
for

Comprehensive Local Health Services

Page 1 of 6

Local Agency     Prepared By:  Brenae Gruner 1/26/2023
    Branch-Hillsdale-St. Joseph CHA

Budget Amendment #1 Approved By:  Board of Health 

10/1/2022 -  9/30/2023
008 009 010 012 014 021 023 024 029 032 - 9 Mth

SALARY/FRINGE SPACE GENERAL  AREA AGENCY VOCA DENTAL CLINIC CAPITAL MERS PENSION DENTAL CLINIC PUBLIC HEALTH

PROGRAM EXPENSES PAYOFF ALLOCATION ADMINISTRATION ON AGING THREE RIVERS  IMPROVEMENTS UNDERFUNDED HILLSDALE EMERG. PREP.

1.  SALARIES & WAGES 95,000                   404,432                 210,360                 92,783                   50,164                     
2.  FRINGE BENEFITS 533,830                 83,669                   42,200                   44,590                   23,289                     
3.  CAP EXP FOR EQUIP & FAC 193,000                 
4.  CONTRACTUAL (SUBCONTRACTS) 991,178                 1,500                     
5.  SUPPLIES & MATERIALS 48,600                   15,600                   7,500                     2,800                       
6.  TRAVEL 12,000                   12,000                   8,000                     4,000                       
7.  COMMUNICATION 28,000                   5,000                     2,000                     17,000                     
8.  COUNTY/CITY CENTRAL SERVICES
9.  SPACE COSTS 281,498                 

SPACE ALLOCATION (281,498)                117,005                 5,280                     2,590                     -                             -                             -                             -                               1,016                       
10.  ALL OTHERS (ADP & MISC.) 202,575                 44,189                   6,798                     43,740                   14,000                     3,250                       

TOTAL PROGRAM EXPENSES 95,000                   -                         1,346,442              1,367,276              163,371                 43,740                   193,000                 44,590                   14,000                     101,519                   

1.  INDIRECT COST -                         (1,269,500)             92,296                   42,372                   -                         -                         -                         -                           23,057                     
31.39020%      

2.  COST ALLOCATION PLAN/OTHER
COMMUNITY HEALTH SERVICES

PREVENTION SERVICES
IMMUNIZATION DISTRIBUTION

CSHCS DISTRIBUTION
ENVIRONMENTAL HEALTH

TOTAL INDIRECT COST -                         -                         (1,269,500)             92,296                   42,372                   -                         -                         -                         -                           23,057                     
TOTAL EXPENDITURES 95,000                   -                         76,942                   1,459,572              205,743                 43,740                   193,000                 44,590                   14,000                     124,576                   

SOURCE OF FUNDS 
1.  FEES & COLLECTIONS - 1ST & 2ND PARTY 40                          
2.  FEES & COLLECTIONS - 3RD PARTY 

3.  FED/STATE FUNDING  (NON-MDHHS) 1,368,420              205,743                     
4.  FEDERAL MEDICAID COST BASED REIMB.
5.  FEDERALLY PROVIDED VACCINES
6.  FEDERAL MEDICAID OUTREACH

7.  REQUIRED MATCH - LOCAL 9,820                       
8.  LOCAL - NON ELPHS 32,504                   
9.  LOCAL - NON ELPHS 26,092                   
10.  LOCAL - NON ELPHS 43,740                   14,000                     
11.  OTHER - NON ELPHS 95,000                   76,902                   32,556                   22,000                   

12.  MDHHS NON COMPREHENSIVE
13.  MDHHS COMPREHENSIVE 98,199                     

14.  ELPHS MDHHS HEARING
15.  ELPHS MDHHS VISION
16.  ELPHS MDHHS OTHER
17.  ELPHS FOOD
18.  ELPHS PRIVATE/TYPE III WATER
19.  ELPHS ON-SITE WASTEWATER TREATMENT

20.  MCH FUNDING

21.  LOCAL - COUNTY APPROPRATIONS (0)                           193,000                 22,590                   16,557                     
22.  INKIND MATCH
23.  MDHHS FIXED UNIT RATE

MDHHS LOCAL COMM STABLIZATION

TOTAL SOURCE OF FUNDS 95,000                   -                             76,942                   1,459,572              205,743                 43,740                   193,000                 44,590                   14,000                     124,576                   
-                             -                             -                             (0)                           -                             -                             -                             -                             -                               0                              

USE OF DESIGNATED FUND BALANCE
USE OF FUND BALANCE
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for

Comprehensive Local Health Services

Page 2 of 6

Local Agency     
    Branch-Hillsdale-St. Joseph CHA

Budget Amendment #1
10/1/2022 -  9/30/2023

PROGRAM EXPENSES

1.  SALARIES & WAGES
2.  FRINGE BENEFITS
3.  CAP EXP FOR EQUIP & FAC
4.  CONTRACTUAL (SUBCONTRACTS)
5.  SUPPLIES & MATERIALS
6.  TRAVEL
7.  COMMUNICATION
8.  COUNTY/CITY CENTRAL SERVICES
9.  SPACE COSTS

SPACE ALLOCATION
10.  ALL OTHERS (ADP & MISC.)

TOTAL PROGRAM EXPENSES

1.  INDIRECT COST
31.39020%

2.  COST ALLOCATION PLAN/OTHER
COMMUNITY HEALTH SERVICES

PREVENTION SERVICES
IMMUNIZATION DISTRIBUTION

CSHCS DISTRIBUTION
ENVIRONMENTAL HEALTH

TOTAL INDIRECT COST
TOTAL EXPENDITURES

SOURCE OF FUNDS 
1.  FEES & COLLECTIONS - 1ST & 2ND PARTY
2.  FEES & COLLECTIONS - 3RD PARTY 

3.  FED/STATE FUNDING  (NON-MDHHS)
4.  FEDERAL MEDICAID COST BASED REIMB.
5.  FEDERALLY PROVIDED VACCINES
6.  FEDERAL MEDICAID OUTREACH

7.  REQUIRED MATCH - LOCAL
8.  LOCAL - NON ELPHS
9.  LOCAL - NON ELPHS
10.  LOCAL - NON ELPHS
11.  OTHER - NON ELPHS

12.  MDHHS NON COMPREHENSIVE
13.  MDHHS COMPREHENSIVE 

14.  ELPHS MDHHS HEARING
15.  ELPHS MDHHS VISION
16.  ELPHS MDHHS OTHER
17.  ELPHS FOOD
18.  ELPHS PRIVATE/TYPE III WATER
19.  ELPHS ON-SITE WASTEWATER TREATMENT

20.  MCH FUNDING

21.  LOCAL - COUNTY APPROPRATIONS
22.  INKIND MATCH
23.  MDHHS FIXED UNIT RATE

MDHHS LOCAL COMM STABLIZATION

TOTAL SOURCE OF FUNDS

USE OF DESIGNATED FUND BALANCE
USE OF FUND BALANCE

 

32 - 3 Mth 35 96 97 101 107 108 109 112 115

PUBLIC HEALTH VECTOR BORNE CSHCS CSHCS WORKFORCE MEDICAID WIC WIC MCH ENABLING 

EMERG. PREP. DISEASE DONATIONS DONATIONS DEVELOPMENT OUTREACH BREASTFEEDING RESIDENTIAL WOMEN 

16,721                     17,747                  7,919                    4,924                    54,628                     475,809                   15,109                     
7,763                       1,660                    2,355                    1,903                    6,921                       200,051                   5,627                       

2,235                       210                       50                         625                       2,900                       18,700                     3,000                       
2,000                       6,000                    100                       350                       3,200                       8,745                       500                          
4,000                       25                         50                         100                       1,150                       11,000                     250                          

339                          284                       149                       119                       7,934                       29,964                     -                              256                          
4,300                       2,000                    32,412                  27,765                  43,950                  850                       24,800                     64,420                     12,225                     

37,358                     27,926                  32,412                  27,765                  54,573                  8,871                    101,533                   808,689                   -                          36,967                     

7,686                       6,092                    3,225                    2,143                    19,320                     212,154                   -                          6,509                       

2,696                    2,696                       2,696                       2,696                       
491                       4,429                       48,631                     1,492                       

112,254                   

7,686                       6,092                    3,225                    5,331                    26,446                     263,481                   112,254                   10,697                     
45,044                     34,018                  32,412                  27,765                  57,798                  14,202                  127,979                   1,072,171                112,254                   47,664                     

5,500                       

 

7,101                    40,002                     

3,273                       7,101                    40,002                     

32,412                  27,765                  

-                              
32,733                     27,000                  48,535                  -                            91,678                     931,626                   

46,800                     

9,037                       7,018                    9,263                    36,301                     60,045                     32,251                     864                          

45,044                     34,018                  32,412                  27,765                  57,798                  14,202                  127,979                   997,171                   112,254                   47,664                     
0                              (0)                          -                            -                            -                            0                           (0)                            -                              -                              0                              

75,000                     

CSHCS MEDICAID 
OUTREACH 
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Local Agency     
    Branch-Hillsdale-St. Joseph CHA

Budget Amendment #1
10/1/2022 -  9/30/2023

PROGRAM EXPENSES

1.  SALARIES & WAGES
2.  FRINGE BENEFITS
3.  CAP EXP FOR EQUIP & FAC
4.  CONTRACTUAL (SUBCONTRACTS)
5.  SUPPLIES & MATERIALS
6.  TRAVEL
7.  COMMUNICATION
8.  COUNTY/CITY CENTRAL SERVICES
9.  SPACE COSTS

SPACE ALLOCATION
10.  ALL OTHERS (ADP & MISC.)

TOTAL PROGRAM EXPENSES

1.  INDIRECT COST
31.39020%

2.  COST ALLOCATION PLAN/OTHER
COMMUNITY HEALTH SERVICES

PREVENTION SERVICES
IMMUNIZATION DISTRIBUTION

CSHCS DISTRIBUTION
ENVIRONMENTAL HEALTH

TOTAL INDIRECT COST
TOTAL EXPENDITURES

SOURCE OF FUNDS 
1.  FEES & COLLECTIONS - 1ST & 2ND PARTY
2.  FEES & COLLECTIONS - 3RD PARTY 

3.  FED/STATE FUNDING  (NON-MDHHS)
4.  FEDERAL MEDICAID COST BASED REIMB.
5.  FEDERALLY PROVIDED VACCINES
6.  FEDERAL MEDICAID OUTREACH

7.  REQUIRED MATCH - LOCAL
8.  LOCAL - NON ELPHS
9.  LOCAL - NON ELPHS
10.  LOCAL - NON ELPHS
11.  OTHER - NON ELPHS

12.  MDHHS NON COMPREHENSIVE
13.  MDHHS COMPREHENSIVE 

14.  ELPHS MDHHS HEARING
15.  ELPHS MDHHS VISION
16.  ELPHS MDHHS OTHER
17.  ELPHS FOOD
18.  ELPHS PRIVATE/TYPE III WATER
19.  ELPHS ON-SITE WASTEWATER TREATMENT

20.  MCH FUNDING

21.  LOCAL - COUNTY APPROPRATIONS
22.  INKIND MATCH
23.  MDHHS FIXED UNIT RATE

MDHHS LOCAL COMM STABLIZATION

TOTAL SOURCE OF FUNDS

USE OF DESIGNATED FUND BALANCE
USE OF FUND BALANCE

138 185 199 200 201 207 255 325 326 327

IMMUNIZATION/ DENTAL PREVENTION COMMUNITY CARSEAT MI CENTER COMMUNITY CSHCS OR & VISION HEARING 

IAP OUTREACH SERV ADM. STABLIZATION RURAL HEALTH HEALTH SERVICES ADVOCACY   

235,539                   7,784                       62,917                     47,329                     16,380                    80,938                    83,859                     156,272                   40,587                   40,587                   
77,909                     2,924                       14,386                     22,190                     1,253                      32,975                    33,454                     34,293                     19,296                   19,296                   

242,950                   100                          725                          1,500                       40                           7,000                      2,550                       6,200                       2,125                     1,050                     
3,500                       25                            2,000                       1,200                       3,000                      11,000                    4,000                       6,000                       3,500                     3,200                     
6,200                       25                            500                          500                          175                         4,000                      500                          2,150                       250                        500                        

18,818                     179                          39,573                     557                          -                              1,107                      1,476                       3,116                       1,653                     1,653                     
348,575                   25                            1,170                       3,100                       600                         119,000                  8,175                       16,725                     10,075                   10,075                   
933,491                   11,061                     121,271                   76,376                     21,448                    256,020                  134,014                   224,756                   77,486                   76,361                   

98,392                     3,361                       24,266                     21,822                     5,535                      35,757                    36,825                     59,819                     18,797                   18,797                   

2,696                       (45,839)                   2,696                       2,696                     2,696                     
22,554                     (145,536)                 13,712                     4,309                     4,309                     

(200,000)                 
(112,254)                 

(76,358)                   3,361                       (121,271)                 21,822                     5,535                      35,757                    (9,014)                     (36,027)                   25,803                   25,803                   
857,133                   14,423                     -                          98,198                     26,983                    291,777                  125,000                   188,729                   103,289                 102,164                 

6,000                       -                              16,000                   14,000                   
102,100                   -                              

  
362,619                   29,000                   30,000                   
300,000                   

2,500                       14,423                     

291,385                  
71,789                     116,729                   

48,509                   

48,509                   

26,983                    392                         9,780                     9,655                     

72,000                     

98,198                     49,340                     

845,008                   14,423                     -                              98,198                     26,983                    291,777                  49,340                     188,729                   103,289                 102,164                 
-                              -                              -                              -                              -                              -                              -                              0                              -                             -                             

12,125                     75,660                     
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Local Agency     
    Branch-Hillsdale-St. Joseph CHA

Budget Amendment #1
10/1/2022 -  9/30/2023

PROGRAM EXPENSES

1.  SALARIES & WAGES
2.  FRINGE BENEFITS
3.  CAP EXP FOR EQUIP & FAC
4.  CONTRACTUAL (SUBCONTRACTS)
5.  SUPPLIES & MATERIALS
6.  TRAVEL
7.  COMMUNICATION
8.  COUNTY/CITY CENTRAL SERVICES
9.  SPACE COSTS

SPACE ALLOCATION
10.  ALL OTHERS (ADP & MISC.)

TOTAL PROGRAM EXPENSES

1.  INDIRECT COST
31.39020%

2.  COST ALLOCATION PLAN/OTHER
COMMUNITY HEALTH SERVICES

PREVENTION SERVICES
IMMUNIZATION DISTRIBUTION

CSHCS DISTRIBUTION
ENVIRONMENTAL HEALTH

TOTAL INDIRECT COST
TOTAL EXPENDITURES

SOURCE OF FUNDS 
1.  FEES & COLLECTIONS - 1ST & 2ND PARTY
2.  FEES & COLLECTIONS - 3RD PARTY 

3.  FED/STATE FUNDING  (NON-MDHHS)
4.  FEDERAL MEDICAID COST BASED REIMB.
5.  FEDERALLY PROVIDED VACCINES
6.  FEDERAL MEDICAID OUTREACH

7.  REQUIRED MATCH - LOCAL
8.  LOCAL - NON ELPHS
9.  LOCAL - NON ELPHS
10.  LOCAL - NON ELPHS
11.  OTHER - NON ELPHS

12.  MDHHS NON COMPREHENSIVE
13.  MDHHS COMPREHENSIVE 

14.  ELPHS MDHHS HEARING
15.  ELPHS MDHHS VISION
16.  ELPHS MDHHS OTHER
17.  ELPHS FOOD
18.  ELPHS PRIVATE/TYPE III WATER
19.  ELPHS ON-SITE WASTEWATER TREATMENT

20.  MCH FUNDING

21.  LOCAL - COUNTY APPROPRATIONS
22.  INKIND MATCH
23.  MDHHS FIXED UNIT RATE

MDHHS LOCAL COMM STABLIZATION

TOTAL SOURCE OF FUNDS

USE OF DESIGNATED FUND BALANCE
USE OF FUND BALANCE

329 331 332 338 341 345 352 355 363 371

MCH - ENABLING SEXUAL TRANS.  HIV  IMMUNIZATION/ INFECTIOUS LEAD EPI LAB CAP CT, CI COVID PH CDC CSHCS

SERVICES CHILDREN DISEASES PREVENTION VACCINE HANDLING DISEASE TESTING TC VM WA SERVICESWORKFORCE DEVEL COVID IMMZ VACCINE

12,521                       60,190                   13,830               36,471                        101,582                12,561                   156,038                    12,427                      67,119                     2,024                     
3,695                         20,673                   4,768                 16,153                        31,581                  2,477                     59,624                      2,979                        34,588                     528                        

20,800                       2,850                     565                    1,250                          53,845                  650                        19,500                      5,000                        600                          500                        
150                            1,000                     350                    400                             1,600                    1,000                     12,000                      6,000                        4,000                       25                          
150                            250                        50                      3,000                          1,050                    25                          6,000                        1,000                        850                          25                          

282                            2,011                     245                    975                             3,144                    117                        2,544                        161                           1,648                       60                          
2,000                         19,205                   1,800                 10,300                        35,900                  1,220                     265,000                    140,500                    5,750                       10,250                   

39,598                       106,179                 21,607               68,550                        228,702                18,050                   520,706                    168,068                    114,555                   13,412                   

5,090                         25,383                   5,838                 16,519                        41,800                  4,720                     67,697                      4,836                        31,926                     801                        

2,696                         2,696                     2,696                 2,696                          2,696                    2,696                        2,696                       
1,167                         5,818                     1,338                 3,787                          9,582                    1,082                     15,518                      7,318                       

200,000                      

8,953                         33,898                   9,872                 223,002                      54,078                  5,802                     85,911                      4,836                        41,941                     801                        
48,551                       140,077                 31,480               291,551                      282,780                23,852                   606,617                    172,904                    156,496                   14,213                   

800                        500                             500                       
42,510                        60,000                  

   
42,743                        18,000                  10,000                   

250                             

-                                  1,559                    606,095                    172,607                    99,374                     
20,000               29,814                        446                       14,007                   

-                                  

-                                  
98,026                   165,117                      196,652                

47,609                       

942                            41,251                   11,480               3,617                          5,623                    5,852                     522                           297                           57,122                     206                        

7,000                          8,000                     

48,551                       140,077                 31,480               291,551                      282,780                23,852                   606,617                    172,904                    156,496                   14,213                   
-                                -                             (0)                       (0)                                -                            0                            (0)                             -                               -                               -                             
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Comprehensive Local Health Services
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Local Agency     
    Branch-Hillsdale-St. Joseph CHA

Budget Amendment #1
10/1/2022 -  9/30/2023

PROGRAM EXPENSES

1.  SALARIES & WAGES
2.  FRINGE BENEFITS
3.  CAP EXP FOR EQUIP & FAC
4.  CONTRACTUAL (SUBCONTRACTS)
5.  SUPPLIES & MATERIALS
6.  TRAVEL
7.  COMMUNICATION
8.  COUNTY/CITY CENTRAL SERVICES
9.  SPACE COSTS

SPACE ALLOCATION
10.  ALL OTHERS (ADP & MISC.)

TOTAL PROGRAM EXPENSES

1.  INDIRECT COST
31.39020%

2.  COST ALLOCATION PLAN/OTHER
COMMUNITY HEALTH SERVICES

PREVENTION SERVICES
IMMUNIZATION DISTRIBUTION

CSHCS DISTRIBUTION
ENVIRONMENTAL HEALTH

TOTAL INDIRECT COST
TOTAL EXPENDITURES

SOURCE OF FUNDS 
1.  FEES & COLLECTIONS - 1ST & 2ND PARTY
2.  FEES & COLLECTIONS - 3RD PARTY 

3.  FED/STATE FUNDING  (NON-MDHHS)
4.  FEDERAL MEDICAID COST BASED REIMB.
5.  FEDERALLY PROVIDED VACCINES
6.  FEDERAL MEDICAID OUTREACH

7.  REQUIRED MATCH - LOCAL
8.  LOCAL - NON ELPHS
9.  LOCAL - NON ELPHS
10.  LOCAL - NON ELPHS
11.  OTHER - NON ELPHS

12.  MDHHS NON COMPREHENSIVE
13.  MDHHS COMPREHENSIVE 

14.  ELPHS MDHHS HEARING
15.  ELPHS MDHHS VISION
16.  ELPHS MDHHS OTHER
17.  ELPHS FOOD
18.  ELPHS PRIVATE/TYPE III WATER
19.  ELPHS ON-SITE WASTEWATER TREATMENT

20.  MCH FUNDING

21.  LOCAL - COUNTY APPROPRATIONS
22.  INKIND MATCH
23.  MDHHS FIXED UNIT RATE

MDHHS LOCAL COMM STABLIZATION

TOTAL SOURCE OF FUNDS

USE OF DESIGNATED FUND BALANCE
USE OF FUND BALANCE

374 375 378 405 605 704 714 721 722 723

AAA AAA COVID MONKEYPOX GRANT GENERAL  FOOD ONSITE SEWAGE DRINKING PFAS PFAS

COVID VAC TO OL IMMZ SUPPORT RESPONSE WRITING ENVIRO. HEALTH PROTECTION DISPOSAL WATER SUPPLY Lear Siegler White Pigeon

2,710                   5,420                   4,472                    1,818                    405,796                   274,928                398                          2,361                      
1,042                   2,083                   1,175                    435                       122,020                   71,291                  147                          773                         

1,100                   2,625                   750                       55                         7,100                       3,450                    -                          -                          
-                       1,000                   500                       25                         30,000                     17,000                  50                            100                         

1,000                   100                      250                       25                         2,000                       1,500                    -                          25                           

50                        101                      25                         28                         21,557                     13,874                  5                              22                           
7,000                   17,575                 6,150                    625                       23,350                     33,900                  600                          3,800                      

12,902                 28,904                 13,322                  3,011                    611,823                   415,942                -                        -                        1,200                       7,081                      

1,178                   2,355                   1,773                    707                       165,683                   108,679                -                        -                        171                          984                         

2,696                       2,696                    

(741,192)                 370,596                370,596                
1,178                   2,355                   1,773                    707                       (572,813)                 111,375                370,596                370,596                171                          984                         

14,080                 31,259                 15,095                  3,718                    39,010                     527,317                370,596                370,596                1,371                       8,065                      

13,750                     254,000                125,200                149,000                

30,872                 20,572                     23,600                  3,480                    

1,000                       

13,577                 15,000                  1,329                       8,042                      

159,151                
162,757                

182,499                

503                      387                      95                         3,718                    3,688                       48,166                  39,297                  55,359                  42                            23                           

-                            66,000                  

14,080                 31,259                 15,095                  3,718                    39,010                     527,317                370,596                370,596                1,371                       8,065                      
-                           (0)                         (0)                          -                            (0)                            -                            -                            -                            0                              -                              

-                            
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Local Agency     
    Branch-Hillsdale-St. Joseph CHA

Budget Amendment #1
10/1/2022 -  9/30/2023

PROGRAM EXPENSES

1.  SALARIES & WAGES
2.  FRINGE BENEFITS
3.  CAP EXP FOR EQUIP & FAC
4.  CONTRACTUAL (SUBCONTRACTS)
5.  SUPPLIES & MATERIALS
6.  TRAVEL
7.  COMMUNICATION
8.  COUNTY/CITY CENTRAL SERVICES
9.  SPACE COSTS

SPACE ALLOCATION
10.  ALL OTHERS (ADP & MISC.)

TOTAL PROGRAM EXPENSES

1.  INDIRECT COST
31.39020%

2.  COST ALLOCATION PLAN/OTHER
COMMUNITY HEALTH SERVICES

PREVENTION SERVICES
IMMUNIZATION DISTRIBUTION

CSHCS DISTRIBUTION
ENVIRONMENTAL HEALTH

TOTAL INDIRECT COST
TOTAL EXPENDITURES

SOURCE OF FUNDS 
1.  FEES & COLLECTIONS - 1ST & 2ND PARTY
2.  FEES & COLLECTIONS - 3RD PARTY 

3.  FED/STATE FUNDING  (NON-MDHHS)
4.  FEDERAL MEDICAID COST BASED REIMB.
5.  FEDERALLY PROVIDED VACCINES
6.  FEDERAL MEDICAID OUTREACH

7.  REQUIRED MATCH - LOCAL
8.  LOCAL - NON ELPHS
9.  LOCAL - NON ELPHS
10.  LOCAL - NON ELPHS
11.  OTHER - NON ELPHS

12.  MDHHS NON COMPREHENSIVE
13.  MDHHS COMPREHENSIVE 

14.  ELPHS MDHHS HEARING
15.  ELPHS MDHHS VISION
16.  ELPHS MDHHS OTHER
17.  ELPHS FOOD
18.  ELPHS PRIVATE/TYPE III WATER
19.  ELPHS ON-SITE WASTEWATER TREATMENT

20.  MCH FUNDING

21.  LOCAL - COUNTY APPROPRATIONS
22.  INKIND MATCH
23.  MDHHS FIXED UNIT RATE

MDHHS LOCAL COMM STABLIZATION

TOTAL SOURCE OF FUNDS

USE OF DESIGNATED FUND BALANCE
USE OF FUND BALANCE

724 745

PFAS TYPE II GRAND

Westside Landfill WATER TOTAL

1,171                      91,240                    3,482,867              
401                         50,979                    1,639,243              

193,000                 
992,678                 

25                           4,350                      491,475                 
65                           5,000                      174,585                 
25                           1,300                      102,000                 

-                        
281,498                 

22                           1,517                      (44)                        
900                         9,500                      1,640,119              

2,608                      163,885                  8,997,422              

493                         44,643                    0                            
-                        
-                        
(0)                          

-                        
-                        
-                        
-                        

493                         44,643                    (0)                          
3,101                      208,528                  8,997,422              

579,790                 
210,110                 
789,900                 

207,968                  1,860,655              
492,362                 
300,000                 
47,103                   

2,700,120              
60,196                   
32,504                   
26,092                   789,900          Fees
57,740                   773,138          Local Approp

304,808                 6,636,917       State/Federal
421,144                 634,682          Other

2,644                      1,211,612              162,785.00     Designated Fund Balance
1,482,556              
2,694,168              

48,509                   8,997,422       Total Revenues
48,509                   

459,795                 
159,151                 773,138.00     Agency FY County Approp.
162,757                 
182,499                 0.00                 Under (OVER) County FY Allocations

1,061,220              

94,409                   

457                         560                         712,942                 

87,000                   

213,538                 

3,101                      208,528                  8,834,637              
-                              -                              0                            

162,785                 
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January 26, 2023 – Board of Health Meeting Minutes 
 
The Branch-Hillsdale-St. Joseph Community Health Agency Board of Health meeting was called 
to order by Chair, Tom Matthew at 9:00 AM with the Pledge of Allegiance to the Flag of the 
United States led by Commissioner Lanius.  Roll call was completed as follows:  Tom Matthew, 
Jared Hoffmaster, Brent Leininger, and Steve Lanius.     
 
Also present from BHSJ:  Rebecca Burns, Karen Luparello, Theresa Fisher, Kali Nichols, and 
Paul Andriacchi. 
 
Mr. Leininger moved to approve the agenda with support from Mr. Lanius.  The motion passed 
unopposed.   
 
Mr. Hoffmaster moved to nominate Mr. Leininger as the Board Chair, with support from Mr. 
Matthew.   
 
Mr. Hoffmaster moved to close the nominations for Board Chair, with support from Mr. 
Matthew.  The motion passed unopposed. 
 
A roll call vote was taken to elect Mr. Leininger as the Chair and the motion passed 4-0 (Mr. 

Matthew, Yes; Mr. Hoffmaster, Yes; Mr. Leininger, Yes; Mr. Lanius, Yes).    

Mr. Leininger, the newly elected Chair took office and began running the meeting. 
 
Mr. Matthew moved to nominate Mr. Hoffmaster as the Board Vice-Chair, with support from 
Mr. Lanius.   
 
Mr. Matthew moved to close the nominations for Vice-Chair, with support from Mr. Lanius.   
 
A roll call vote was taken to elect Mr. Hoffmaster as the Vice-Chair and the motion passed 4-0 

(Mr. Matthew, Yes; Mr. Hoffmaster, Yes; Mr. Leininger, Yes; Mr. Lanius, Yes).    

Mr. Hoffmaster moved to approve the minutes from the December 8, 2022, meeting with support 
from Mr. Lanius.  The motion passed unopposed.   
 
Public Comment:  No public comments were given. 

 
Rebecca Burns, Health Officer, reviewed her monthly report.  Items included:  Welcome Board 
of Health Members, Board of Health Lunches to Meet Our Team, Community Health Needs 
Assessment (CHNA)/Community Health Improvement Plan (CHIP), Hillsdale MCDC Dental 
Center, Community Health Worker Program, Mpox & Ebola, Flu Vaccine, COVID, 
Accreditation, Agency Insurance Update, Coldwater Office, Hillsdale Office, Three Rivers 
Office, Sturgis Office, and Health Promotion and Education. 
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Dr. Luparello reviewed the Medical Director’s monthly report.  This month’s educational report 
was titled, “Obesity in the United States”.   
 
Committee Reports: 
o Did not meet. 

Financial Reports/Expenditures 
o Mr. Hoffmaster moved to approve the expenditures for December as reported with support 

from Mr. Matthew. The motion passed unopposed.  

o Mr. Hoffmaster moved to place the financials from December on file with support from Mr. 

Matthew.  The motion passed unopposed. 

Laura Sutter from BHSJ joined the meeting at 9:48 AM. 
 
Unfinished Business 
o  None 

New Business: 
o Mr. Lanius moved to approve the changes to the ByLaws as presented with support from Mr. 

Hoffmaster.  A roll call vote was taken and the motion failed 1-3 (Mr. Matthew, No; Mr. 

Hoffmaster, Yes; Mr. Leininger, No; Mr. Lanius, No).    

o Mr. Leininger, Chair made the following committee appointments:  Mr. Matthew, Mr. Baker, 

and Mr. Leininger to the Program, Policy, and Appeals Committee, with Mr. Matthew 

serving as the Chair.   

o Mr. Leininger, Chair made the following committee appointments:  Mr. Hoffmaster, Mr. 

Houtz, and Mr. Lanius to the Finance Committee, with Mr. Hoffmaster serving as the Chair. 

o Mr. Hoffmaster moved to accept the Board of Health meeting schedule, as amended during 

the meeting discussion, with support from Mr. Lanius.  The motion passed unopposed.   

o Mr. Matthew moved to approve FY22/23 Budget Amendment #1 with support from Mr. 

Hoffmaster.  A roll call vote was taken and the motion passed 4-0 (Mr. Matthew, Yes; Mr. 

Hoffmaster, Yes; Mr. Leininger, Yes; Mr. Lanius, Yes) 

Departmental Reports: 
o Environmental Health 
o Area Agency on Aging 
o Personal Health & Disease Prevention 

Public Comment:  Public comment was given by one person. 
 
With no further business, Mr. Hoffmaster moved to adjourn the meeting with support from Mr. 
Lanius.  The motion passed unopposed and the meeting was adjourned at 10:58  AM. 
 
Respectfully Submitted by:   
 
 
Theresa Fisher,   
Administrative Services Director 
Secretary to the Board of Health 
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10 12 14 32 35 101 107 115 138 200 207 212 230 255 275 326 327 341 352 355 363 374 375 405 605 704 722 723 724 745

Sutter Laura Full-75 0.87           0.10           0.01           0.02           1.00              
Hershey Linda Full-75 0.87           0.10           0.01           0.02           1.00              
Redmond Lisa Full-75 0.94           0.02           0.04           1.00              
Simon Nichole Full-75 0.97           0.01           0.02           1.00              
VACANT Squires Vanessa Full-75 0.82           0.15           0.01           0.02           1.00              
Laughlin Toni Full-75 1.00           1.00              
Siddons Janice Full-75 -             1.00           1.00              

10 12 14 32 35 101 107 115 138 200 207 212 230 255 275 326 327 341 352 355 363 374 375 405 605 704 722 723 724 745

Burns Rebecca Full-75 0.81              0.07           0.03           0.02           0.02           0.02           0.02           0.005        0.005        1.00              
Fisher Theresa Full-75 0.90              0.01           0.06           0.01           0.01           0.01           1.00              
Angus Bonnie Part-45 0.90           0.05           0.05           1.00              
Ash Christine Full-75 1.00              1.00              
Elliott Alan Full-75 0.99              0.01           1.00              
Gruner Brenae Full-75 1.00              1.00              
Rogers Diana Full-75 1.00              1.00              

10 12 14 32 35 101 107 115 138 200 207 212 230 255 275 326 327 341 352 355 363 374 375 405 605 704 722 723 724 745

Andriacchi Paul Full-75 0.01           0.01           0.05           0.02           0.79           0.10            0.005        0.010        0.005        1.00              
Frazier Joseph Full-75 0.01           0.01           0.20           0.78            1.00              
Warner Lindsey Full-75 0.80           0.20            1.00              
Johnson Cody Full-75 1.00           1.00              
Southern Carrie Full-75 0.02           0.98            1.00              
Pirman Bethany Full-75 0.985         0.01           0.005        1.00              
Hough Stephanie Full-75 0.80           0.20            1.00              
Keith Barbara Full-75 1.00            1.00              
Motes Emily Full-75 0.01           0.99               1.00              
Moore Kyle Full-75 1.00               1.00              
Lennox Brandi Full-75 0.80           0.20            1.00              
VACANT Thomas Austin Full-75 0.50           0.50            1.00              
Rice Annalisa Full-75 1.00            1.00              
Zimmerman Roger Full-75 0.99           0.01           1.00              
Young James Full-75 1.00           1.00              
Bent Rhonda Part-45 0.80           0.20            1.00              

10 12 14 32 35 101 107 115 138 200 207 212 230 255 275 326 327 341 352 355 363 374 375 405 605 704 722 723 724 745

Bergmooser Alex Full-75 0.02              0.20              0.22           0.50           0.01           0.02           0.03           1.00              
VACANT Dewey Kris Full-75 0.03              0.03           0.50              0.37           0.07           1.00              
Englehart Josh Full-75 0.03              0.05           0.25              0.04           0.63           1.00              
VanWagner Mallory Part-45 0.15              0.50           0.35           1.00              
Dewey Kris Full-75 1.00           1.00              

10 12 14 32 35 101 107 115 138 200 207 212 230 255 275 326 327 341 352 355 363 374 375 405 605 704 722 723 724 745

Burns Colin Temp 1.00           1.00              
VanHabvel Ryan Temp 1.00           1.00              
Cook Ruhl Temp 1.00           1.00              

10 12 14 32 35 101 107 115 138 200 207 212 230 255 275 326 327 341 352 363 374 374 405 605 704 722 723 724 745

Gibson Chaselyn Full-75 1.00           -             1.00              
Harris Joanna Full-75 1.00           1.00              
Mullendore Heavin Casual 1.00           -             1.00              

ENVIORMENTAL HEALTH

HEALTH PROMOTIONS

VECTOR BORNE (May-Sept)

COVID CLINIC STAFF

AAA 

ADMIN

Page:  1
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10 32 107 108 109 115 138 185 199 201 325 326 327 329 331 332 338 341 345 352 363 371 378

Nichols Kali Full-75 0.01              0.01           0.04              0.03           0.73           0.09           0.04           0.04           0.01           1.00              
Hazel Heidi Full-75 0.01           0.09              0.53           0.06           0.04           0.03           0.06           0.14           0.02           0.02           1.00              
Alexander Amber Full-75 0.45              0.02           0.31           0.02           0.08           0.02           0.04           0.05           0.01           1.00              
Butler Jessica Full-75 0.05             0.73              0.02           0.10           0.02           0.01           0.04           0.02           0.01           1.00              
Finegan Breanna Full-75 0.12           0.06           0.03           0.79           1.00              
Cox Candace Full-75 0.03           0.03           0.575            0.005        0.09           0.04           0.04           0.02           0.13           0.02           0.02           1.00              
Roberts Jodi Full-75 0.12           0.05           0.06           0.02           0.75           1.00              
Garner Connie Full-75 1.00              1.00              
Sierminiski Vera Casual 0.84              0.02           0.10           0.02           0.02           1.00              
Boyter Kimberly Full-75 1.00              1.00              
Kerr-Badder Mary Full-75 0.91           0.04           0.04           0.01           1.00              
Erwin Lorraine Part-40 0.98             0.02           1.00              
Proctor Mary Casual 1.00           1.00              

10 32 107 108 109 115 138 185 199 201 325 326 327 329 331 332 338 341 345 352 363 371 378

Ankney Shelby Full-75 0.01           0.60              0.07           0.02           0.06           0.02           0.02           0.02           0.13           0.01           0.02           0.02           1.00              
Campbell Alecia Full-75 0.03             0.64              0.03           0.10           0.02           0.08           0.01           0.02           0.06           0.01           1.00              
Palmer Lisa Full-75 0.38              0.02           0.32           0.02           0.11           0.01           0.05           0.08           0.01           1.00              
Hurst Jolene Full-75 0.03           0.455            0.005        0.29           0.01           0.03           0.04           0.02           0.10           0.02           1.00              
Gilbert Melissa Full-75 0.08              0.65           0.03           0.22           0.02           1.00              
Dossett Tenia Full-75 1.00              1.00              
Clore Nikki Part-45 1.00              1.00              
Elkins-Little Amey Part-45 0.97             0.03           1.00              

10 32 107 108 109 115 138 185 199 201 325 326 327 329 331 332 338 341 345 352 363 371 378

Mullendore Aimmee Full-75 0.01           0.05              0.07           0.02           0.04           0.28           0.09           0.05           0.33           0.01           0.03           0.02           1.00              
Deboard Rhonda Full-75 0.22              0.02           0.19           0.01           0.25           0.04           0.02           0.23           0.02           1.00              
Schneidmiller Tina Full-75 0.06             0.74              0.04           0.09           0.05           0.02           1.00              
Cross Dale Full-75 0.03           0.52              0.005        0.195        0.03           0.12           0.01           0.07           0.02           1.00              
Hall Grace Full-75 1.00              1.00              
Hibbs Lori Full-75 1.00              1.00              
Vela Jesusa Full-75 0.58              0.38           0.02           0.02           1.00              
Hopkins Jen Full-75 0.81           0.03           0.14           0.02           1.00              
Furr Erin Part-40 0.95             0.05           1.00              

10 32 107 108 109 115 138 185 199 201 325 326 327 329 331 332 338 341 345 352 363 371 378

Penney Terri Full-75 0.86           0.050        0.050        0.02           0.02           1.00              
Hilarides Madonna Full-75 0.82           0.18           1.00              
Ewers Nicole Full-75 0.90           0.04           0.04           0.02           1.00              
Hightree Stephanie Part-45 1.00           1.00              
Anderson Carol Full-75 0.50           0.50           1.00              
Schoneboom Kimberly Full-75 0.50           0.50           1.00              
Young Emily Part-45 0.50           0.50           1.00              

CLINIC STAFF BRANCH 

CLINIC STAFF HILLSDALE

CLINIC STAFF ST JOSEPH

CSHCS STAFF
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